TRAINING EVALUATION AND FOLLOW-UP

How do you know if the training programs you are launching are successful?  Evaluations and follow-up are essential for gaining that understanding.

Evaluations

Evaluations following instructor-led training courses should include trainers’ evaluations of participants as well as participants’ evaluations of the training program and the instructor.  Instructors can see where participants have difficulty grasping concepts or techniques being presented and need to consider that the material is either presented in a complicated manner or that the delivery of that part of the material is not sufficiently clear. Course participants can provide feedback on what they found difficult and should be encouraged to suggest improvements to the material or presentation. The next training sessions will be more successful if modifications are made based on participant reactions and feedback. Feedback on easy or fun or motivating parts of the training should also be reviewed to determine if training techniques used in those parts of the course could be applied more broadly.

Tests or learning checks built into the training program can provide a reality check regarding actual learning. Tests should not become intimidating or threatening to course participants but should be used as self-checking tools to discover any learning gaps. Self-paced training tools may have built-in learning checks and persons using this form of instruction should be encouraged to work through these learning checks or tests – not only to monitor their learning, but to repeat the lessons until they have mastered the subject material.  Managers will want to work with trainees to make sure skills are developing with application in the workplace and offer additional coaching if necessary.

Follow-up

Follow-up several weeks or months after the training allows you to touch base with persons trained, assess their satisfaction with the training, and learn whether or not they are effectively using the information service on which they were trained.  Follow-up can be in the form of informal telephone calls, more formal scripted telephone calls, written surveys, or focus groups and interviews.    Follow-up may consist of a review of the Needs Assessment questions. You will be able to determine if they believe their skills have improved and if they are in need of more advanced training as you compare the initial Needs Assessment responses with responses to the same questions following the training. 

Ongoing communication with persons using services made available by the Information Center will help you keep aware of the value they receive from these tools, and will help you collect feedback on how the services could be improved (or other services added) to meet more of their information needs.  This communication will also help you collect actual or anecdotal return-on-investment information to justify the investment made by your organization.
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